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Our Work

Comprehensive Facilities Planning, Inc. was selected by
the University of Louisiana System to provide the Board
of Supervisors with a system-wide space needs model
and a comprehensive space needs analysis to guide and
inform the decision making process for future campus
development for the eight regional institutions operating
on eight separate campuses located in communities
across the State of Louisiana.

Campuses included in the study were: Grambling State
University, Louisiana Tech University, University of
Louisiana at Lafayette, McNeese State University,
University of Louisiana at Monroe, Nicholls State
University, Northwestern University, and Southeastern
University.

Our process included analyzing the quantity and quality
of space required to perform the teaching and service
functions, suggesting alternative concepts for existing
space and making recommendations for the re-use
and/or replacement of facilities. The project included
the creation of system space guidelines and policies for
the use and management of campus space.

The deliverables for Part 1: System-Wide Space Needs
Model included:

e Space standards & utilization expectations / planning
assumptions

e Space management practices and recommended
policies

e  Classroom and teaching laboratory utilization and
needs analysis

e Higher education space management practices
comparison and recommendations

e  Computerized software system (SIMS 2000®)
compatible with the systems currently in use by the
campuses and Board of Regents

The deliverables for Part 2: Space Needs Analysis
includes:

e Current and future space needs based on the
university’s strategic goals and enrollment models by
institution

e  Evaluation of the capacity of existing facilities with
identification of existing space surpluses or short-
falls by institution

e Recommended priorities for future development of
academic facilities by institution
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